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CITY OF LEMON GROVE 
 

CITY COUNCIL  

STAFF REPORT 
Item No.  5 

Meeting Date: February 19, 2019 

Submitted to: Honorable Mayor and Members of the City Council 

Department: Public Works Department 

Staff Contact: Mike James, Assistant City Manager 

 mjames@lemongrove.ca.gov 

Item Title: Award a Professional Services Agreement for Engineering 

Services to Rick Engineering Company 

 

Recommended Action:  That the City Council adopts a resolution awarding a 

professional services agreement for engineering services to Rick Engineering Company.   
 

Summary:  Rick Engineering Company (Rick Engineering) has worked with the City of 

Lemon Grove on various projects since 1994.  More recently in 2015, its capacity with the 

City increased due to several City Engineer position vacancies.  Fast forward to present 

day, Rick Engineering now serves as the City’s Contract City Engineer, Traffic Engineer, 

Project Engineering, Private Development Plan Check Engineer, Liaison with the Lemon 

Grove Sanitation District’s Wastewater Engineer, and Special Project Manager as needed.   
 

During the mid-year budget review process staff realized that the current budget 

allocation to Rick Engineering would be insufficient if current spending patterns were 

continued without a budget adjustment.  Due to the amount of information presented and 

discussed at the February 5th meeting, staff wanted to wait until the next meeting to 

present a stand-alone report to solely discuss the engineering activities.  In the remaining 

portion of this staff report, staff will provide:   

 Additional background information about Rick Engineering to include prior 

projects that have been completed,  

 Detail the process in which Rick Engineering became the City’s Contract City 

Engineer,  

 Highlight the current duties performed with Rick Engineering,  

 Summarize agreement expenditures since 2015,  

 Detail the benefits and drawbacks of continuing the partnership with Rick 

Engineering, and  

 Conclude with staff’s recommendation.   
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Background:   

Rick Engineering is a professional civil engineering company that has offices located in 

Arizona, California, Colorado and Nevada.  There are an estimated 160 engineers in the 

San Diego (Corporate) office and collective the office has worked with every city in the 

County of San Diego to include the County of San Diego.   

 

Beginning in 1994 Rick Engineering has completed eight projects for the City of Lemon 

Grove or Lemon Grove Sanitation District.  The project titles and years completed are 

summarized below:   

1. San Miguel Avenue Improvements (1994) 

2. Plan Checking Services (1998) 

3. Intersection Analysis @ College Ave & Federal Blvd. (2001) 

4. Signal Re-timing/Signal Timing – City Staff Training (2006) 

5. Storm Drain Repair & Assessment of Existing CMP Storm Drain Pipe (2010) 

6. As–Needed Traffic Engineering Services (2012) 

7. As-Needed Landscape Architectural Services & Plan Check Services (2014) 

8. Downtown Village Specific Plan Update (2015) 

 

In 2015, the City experienced several vacancies of the City Engineer position.  With turn-

over occurring and staff was unable to keep up with the recruitment/selection of qualified 

candidates to backfill the vacancy, staff approached Rick Engineering to gauge its interest 

in servicing as the City’s Contract City Engineer.   

 

At the time, staff was already working with Rick Engineering to provide high level of 

professional service, tracking of project delivery, front counter customer service, and 

ability to mentor a full-time Assistant Engineer employed by the City.  For these reasons, 

staff recommended to work directly with Rick Engineering and to not go out for a public 

request for qualifications/proposal process.  This decision was presented and approved 

by the City Council on October 20, 2015.   

 

Discussion:   

History of Rick Engineering Working with the City:  Currently, Rick Engineering serves 

as the City’s Contract City Engineer, Traffic Engineer, Project Engineering, Private 

Development Plan Check Engineer, liaison with the Lemon Grove Sanitation District’s 

Wastewater Engineer, front counter engineering assistance, and as needed Special Project 

Manager.  In 2018, the city’s Assistant Engineer (full time position) resigned from the 

City.  This significantly impacted the Engineering Division’s ability to manage daily 

engineering tasks.  For that reason, staff met with the Rick Engineering to gauge its 

interest in providing additional engineering duties to compensate for the Assistant 

Engineer position.  The decision to not backfill the Assistant Engineer position was not 
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taken lightly.  Staff considered the following benefits and drawbacks that aided in 

supporting the staffing change.   

 

Benefits:   

 Rick Engineering was already familiar with providing City services.   

 Rather than being limited to one person, an entire company is readily 

available to assist the City.   

 Counter hours are still in effect.   

 Increase in amount of professional experience and certifications from 

company staff.   

 Increase in institutional engineering knowledge from the entire County and 

not limited to just one employee.   

 No longer was necessary to focus on succession planning for the Assistant 

Engineer position in addition to insuring a mentor program was in place to 

assist that position.   

 Avoids funding a fully burdened salary, benefits, liability from employee 

actions as well as eliminating any risk from workers compensation claims 

against the City.   

 

Drawbacks:   

- A decrease in the amount of time an “engineer” is in City Hall.  

- Lose the full-time employee position.   

- Possible scheduling conflicts between Rick Engineering tasks and City 

tasks.   

- Increase duties assigned to existing Public Works staff to support Rick 

Engineering.   

 

Rick Engineering staff met internally and reviewed the City’s request.  Upon completion 

it concluded that an additional Rick Engineering employee could be provided to the City 

during the times that would be necessary to maintain city services to the public.  A 

summary of the duties performed by Rick Engineering is listed in Attachment C.   

 

Financial Summary:  Also detailed in the attachment is the anticipated amount of funds 

necessary to navigate the remainder of this fiscal year as well as the estimate to continue 

the service for the next three to five years.  Since Rick Engineering has served as the City 

Engineer the City has paid the following amounts per fiscal year:   

 

Fiscal Year Amount Expended Difference from Prior Year 

FY 2015-16 $156,305 N/A 

FY 2016-17 $216,206 $59,901 

FY 2017-18 $180,078 ($36,128) 

FY 2018-19 (thru DEC 18) $223,900 $43,822 
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Taking into consideration the costs listed in Attachment C, Rick Engineering is 

anticipated to expend up to $450,000 per fiscal year.  Below is a table that highlights how 

the total agreement cost is proposed on a one-year basis going forward.   

 

Categories Budget Estimated Reimbursable 

Amount 

City Engineer $150,000 $50,000 

Project Engineer $175,000 $65,000 

Traffic Engineer $125,000 $15,000 

Total $450,000 $130,000 

 

The total contract with Rick Engineering is anticipated to not exceed $450,000 per fiscal 

year, with an anticipated $130,000 recoverable through private development deposits.  

Concerning specific reasons for the budget increase, staff believe it is directly related to 

two areas of service:   

 

1. Traffic Related Tasks:  There are two reasons that traffic related tasks have 

increased.  First, the City Council reactivated the Traffic Advisory Commission, 

which requires a Rick Engineering staff member to attend each bi-monthly 

meeting and to perform any follow up traffic studies, survey’s and opinions 

resulting from those meetings.  Second, there has been an increase in the number 

of traffic related comments made at City Council meetings, which requires the 

same Rick Engineering staff member to perform similar work.  The chief benefit to 

the City now has a licensed Traffic Engineering/Professional Engineer performing 

the work, but the drawback is that work must now be paid for in additional to the 

other engineering costs.   

 

2. Increased Workload with Vacant Assistant Engineer Position:  As mentioned 

above, the loss of the Assistant Engineering position quickly increased the amount 

of work that still must be performed by the Engineering Division to provide quality 

and timely engineering service.  The cost to perform additional work is directly 

correlated to an increase in expenditures the City pays to Rick Engineering.   

 

Evaluation of Continuing to Partner with Rick Engineering:  Staff is in a very precarious 

position as it reviews the benefits and drawbacks of continuing a partnership with Rick 

Engineering.  In one stance, the professional services agreement with Rick Engineering 

has been extremely beneficial to provide timely, experienced and professional services on 

behalf of the City.  However, in the other instance, it costs more to provide those services 

even if some of the costs are recoverable (e.g. private development plan reviews).   
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In closing, staff has been operating as a fully contracted engineering division with Rick 

Engineering Company for nearly two years.  During that time, there has been an increase 

in expenditures, but staff feels that those increases are directly proportionate with the 

amount of work that is being produced.  The City continues to receive a sound, 

professional level of service from three employees that are dedicated to the engineering 

division.  Staff recommends that the partnership continue for the next five fiscal years.  At 

which time, staff will return to the City Council to seek direction regarding the next step 

of a request for proposals/qualifications process to test the market for another 

engineering firm or continue the relationship.   

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Fiscal Impact:  If approved, staff anticipate the professional services agreement will not 

exceed $450,000 in this current fiscal year and for the duration of the agreement.  For 

reference, the existing budget is compared to the requested budget increase is shown 

below:   

 

Funding Source FY 2018-19 Adopted 

Budget 

FY 2018-19 

Requested 

Amendment 

Explanation 

Gas Tax Fund $46,900 $86,900 Increase workload 

as related to street 

rehabilitation 

projects.   

General Fund -

Engineering 

$74,000 $91,000 Increased in 

allocation to make 

up for vacated Asst. 

Eng. position 

General Fund -

Streets 

$0 $92,400 Traffic engineering, 

storm drain, streets 

related duties.   

Lighting District - 

General 

$12,300 $12,300 No change. 

Lighting District – 

Local 

$2,400 $2,400 No change.  

Sanitation District $73,800 $135,000 Annual design and 

construction of 

sewer projects.   

TransNet $30,000 $30,000 Oversight of streets, 

storm drain, and 

traffic related costs.   

Total $239,400 $450,000  
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The estimated total general fund expenditure increase this fiscal year is $109,400 with 

the non-general fund increase of $101,200.  However, the fully burdened salary and 

benefits of the Assistant Engineering position, when it was filled, totaled $89,542, with 

$18,700 of that total supported by the General Fund and the remaining portion supported 

by non-General Funds.  That total salary plus the estimate of $130,000 in reimbursable 

expenditures billed to private development deposits will assist with mitigating the Rick 

Engineering agreement increase.  In closing, the total agreement is recommended to 

increase by $210,600.  In addition, the total estimated salary savings and increases in 

private development deposit reimbursement will equal $219,542.   

Public Notification:  None.   

 

Staff Recommendation:  That the City Council adopts resolution entitled, “Resolution of 

the City Council of the City of Lemon Grove, California, Awarding a Professional Services 

Agreement for Engineering Services to Rick Engineering Company.” 

 

Attachments: 

Attachment A – Resolution 

Attachment B – Rick Engineering Proposal for Engineering Services 
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Attachment A 

 

RESOLUTION NO.  2019 -  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, 

CALIFORNIA, AWARDING A PROFESSIONAL SERVICES AGREEMENT FOR 

ENGINEERING SERVICES TO RICK ENGINEERING COMPANY 

 WHEREAS, since 1994 the City of Lemon Grove has contracted with Rick 

Engineering Company to operate a hybrid staffing model in the engineering division to 

provide a full scope of engineering services; and 

 WHEREAS, recent staffing changes in the engineering division required an 

increase in the contract service from Rick Engineering Company to assist with providing 

all engineering duties on behalf of the City; and 

WHEREAS, Rick Engineering Company is a professional engineering company 

that has extensive experience in Lemon Grove as well as a vast staffing component that 

can support all engineering services needed by the City; and 

WHEREAS, since 2015, Rick Engineering Company has provided contractual 

City Engineer services which expanded to also include private development plan review, 

traffic engineering services, sanitation district services, and front counter customer 

service activities; and 

WHEREAS, the City Council finds it in the public interest that a professional 

services agreement with Rick Engineering Company is established for three years (Fiscal 

Years 2018-19, 2019-20, 2020-21), with two one-year extension options (Fiscal Years 21-

22 and 22-23), and an annual budget not to exceed $450,000.   

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 

Lemon Grove, California, hereby: 

1. Approves a professional service agree with Rick Engineering Company to 
provide engineering service; and  

2. Establishes an initial term of three years with two one-year extension options; 
and  

3. Establishes an annual project budget not to exceed $450,000; and  

4. Authorizes the City Manager or her designee to manage all agreement 
documentation.   
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          Attachment A 

 PASSED AND ADOPTED on ______, 2019, the City Council of the City of 

Lemon Grove, California, adopted Resolution No. _______, passed by the following 

vote: 

 

 AYES: 

 NOES: 

 ABSENT: 

 ABSTAIN: 

       

      __________________________ 

      Racquel Vasquez, Mayor 

Attest: 

 

__________________________ 

Shelley Chapel, MMC, City Clerk 

 

Approved as to Form: 

 

_________________________ 
Kristen Steinke, City Attorney  
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Attachment B 

 


